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Introduction

» Formed in 1989

OF/I rst corporate troubl e
(Financial Times,1992)

P1r oneered the OMobi |l e BO:&

1 Unrivalled expertise across Southern England
} Team has grown to 20 Senior Consultants

} Service specialism:
Blnterim Management
BCorporate Finance
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Business profile

}
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Leading independent consultancy practice in
the South East

Highly respected and well regarded - 100+
retained clients

Strong relationships with leading firms
Extensive network throughout the South East
High profile companies and associations

Advisory panels and business community
iInvolvement
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Local locations, regional reach

1 South East focus:
} Sussex, Surrey, Kent and Hampshire

v Offices In:

} Eastbourne, Brighton, Maidstone,
Crawley, Chichester

1 National and international project experience
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Clients

1 Typically: SMES s
BSMEO s Smal |l PLC
BOwner Managed operations |
BSmall PLC®&s ulinaonais

1 Public or private sector

 Business size:
BProject dependant
BTurnover range £5m - 50m+

Target every stage of the business cycle
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Interim management

Our business....
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Interim management

} Lead service
1 Satisfy the highly underserviced SME sector

+ Exploiting the demand for well qualified and
locally focused consultants
+ Executive level Principals

BSpecialist knowledge and experience
BGeneral management skills
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Skill chest

+ First hand experience
+ Various roles, disciplines and business levels

1 Titles and roles performed include:
1 Non - Executive Chairman
{ CEO / Managing Director
{ Commercial Finance Director
1 Marketing / Sales Director
1 Chief Restructuring Officer
{1 Acquisition Director
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Service offering

1 Services delivered by:

BOne- off project

1 Business reviews, benchmarking, performance analysis
BRetained consultancy

1 Non - executive, strategic planning

; Lasting relationships with clients

+ Provide strategic direction and advice

+ Lonely world of owner manger businesses

1 Delivering tangible and measurable outcomes
1 An integral part of the management team
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Industry experience

} Broadest based industry knowledge in the South

‘BManufacturing BConstruction
BRetall BMotor
BService BFMCG
BTelco BIT and Media
BPharmaceuticals BRecruitment
BHealthcare Blmport/Export
BMotor BLogistics
BDesign, PR and marketing BEducation
BPrint and publishing BlLeisure
BFashion and design BProperty
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