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=MC helps Hotchkiss to seal
£2.6m American deal

EMC was lead advisor to the Eastbourne-based Hotchkiss Group in
the £2.6m ($4m) sale of its US fire rated duct business to its American
partners, Conquest Firespray.

Hotchkiss Group Managing Director Giles Woolley said: ‘It was a
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Established in 1885 as a fim of maintenance and jobbing engineers, the
Hotchkiss Group includes the UK's leading air conditioning ductwork contractor
and has annual worldwide sales of more than £40m

In the US, Its fire-resistant ductwork systems have become the product of choice
for many architects, engineers and contractors. Its products are installed in high
rise commercial and residential bulldings, museums, hospitals, research facilities,
hotels, banks and many others.
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Howzat!

& C\VIC triumphs in new cricket tournament

EMC emerged victorious from the inaugural Workplace B'Ashes Kk

tournament held at the County Ground, Ho —‘ EMC beat Brightor
S inthe e final

business

Our business strategy expertise gets
national r@cogmnon ‘ “

EMC’s expertise in the field of
business planning and execution has
been recognised by a major national
newspaper.

The Sunday Telegraph
is read by more than

1.4 million people
throughout the country
So we were delighted to
be included. 9

Che Slmilug Celegraph

Quuestion Time for
- entreprencurs

Two leading figures from the financial services world,
John Stone and Sandy Loder, were the principal speakers
at Entrepreneurs’ Question Time organised by EMC in
conjunction with Close Brothers Asset Management.
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Wild day's sailing for 2013 EMC saling Challenge

Eastbourne’s new £10m St Wilfrid’s
Hospice — one of the most ambitious
projects of its kind in the country -
opened its doors to patients for the first
time in October.
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=state Agent Is sold on Jullian

EMC Sales Academy director Julian Clay has completed a sales mentoring
project for top Brighton & Hove estate agent Mishon Mackay. It involved him
working with the company to develop some of the business and sales strategies
which have seen Mishon Mackay go from strength to strength this year.
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Mind the gap!

Andrew fills in to give W&P time to
make key decision

When an experienced and knowledgeable member of
a company's senior management team hands in their
notice, it can be a cause for serious concem...or a

genuine opportunity.

Earlier this year the financial controller resigned at
Wightman & Parrish, a Sussex-based leadng UK
distributor of healthcare and hygiene products.  In
recent years W&P had experienced significant growth
and change. Rather than immediately recruiting a like-
for-like replacement, MD Nicholas Parrish decided to
take 1l
pusiness requirements,

he opportunity to evaluate the current and future

To provide the time he needed to determine the best
long-term  approach, Nicholas engaged Andrew
Munro, one of EMC's professional interim  finance
directors,  Andrew was able t© begin the assignment
at short notice which allowed a good handover from the
departing financial controller.

Andrew then provided support on a part-time basis,
quickly getting to grips with the company's financial
processes and systems, providing day-to-day cover
and overseeing the financlal management of the
business.

During his time at W&P, Andrew was also able to provide
improved financial analysis to support strategic decisions
and guidance on the long-term business reguirements.,
Nicholas concluded that the company needed a
permanent finance director to help complete the

organisational changes that were underv
support his plans for further growth,  Andrew was able
to assist with the recruitment of the new FD and held the
fort until the appointee could join the company.

vay and to

W&P now has a pemanent finance director with the
ideal combination of skills and experience to support the
company's planned growth, Nicholas is glad that he
caled on EMC for interim support to give himself the
time needed to identify and adopt the right long-term

solution for the business.

=MC joins International Allance

MSQUARE M&A ALLIANCE
55 become part of the M
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...this now gives us direct reach to
the Far East and South America. 99

ne Aliance Is particularly strong in India, the Far East and South America
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How much have you got In your
oension fund?

The lifetime allowance applies to any pension savings you have in a
registered pension scheme. The LTA is currently £1.5 million, but this wil
go down to £1.25 million from 6 April 2014. Even folowing this reduction,
most people won't have to pay the LTA charge, but if your benefits do
exceed this figure then a tax charge wil apply when taking benefits, A rate
of 58% will apply to lump sums and 256% where the benefit is taken as a
pension on any figure over the lower alowance threshold.

By taking action now, you may be able to protect your pension with the
higher LTA figure of £1.5m by applying for Fixed Protection.

Not sure what this means or how it applies to you? Email lan
Poysden on ian.poysden@iepfinancial.co.uk who would be
happy to provide some advice or guidance.
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seminars reveal the secrets of Private Equity

Private Equity firms invest billions of pounds in UK businesses
every year and they form a cornerstone of the M&A market.
They invest in all industry sectors and in start-ups as well
as large, well established companies. Yet many business
owners still view PE with suspicion and confusion.

them with a b

vorks and how it can help their

Gary Is our Entrepreneur of the Year  MDss road trip brings a

Gary Mayatt, managing director of Dartford-based mechanical and electrical £6OOK r@\/\/a(d
engineering and renewable energy company Enevis, was named Entrepreneur of

the Year at the 2013 Kent Excellence in Business Awards. ARe PIEsEr [ERY SETGE, &

accredited Growth Accelerator coach,
has recently started working with
Elsatex Ltd, a leading supplier of fabric
products to the institutional sector.

66 That will

teach me to
argue with an
EMC Growth

Accelerator
coach! b

Trustee appointments
Desmond High and Peter £ el
Homes Limited, the Housing Assoc

ialists based at our Kent office, have been appointed Trustees at MHS

ation responsible for more than 8,000 properties in Medway.
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Be Valued acguires Home
Hooring Solutions

Home Flooring Solutions, an Orpington-
based company specialising in the
inspection, validation, restoration and
fulfilment services to the insurance industry,
has been acquired from the administrator
by insurance replacement specialists Be
Valued.

Seminars  are
a Ig success

A further programme of free breakfast
seminars is being planned for 2014
following the success of this year’s
events.

Al three of our autumn seminars at the
County Ground, Hove — Buying and Seling a
Business;
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It seems hard to believe that itisa @©UC
year since the award-winning £35m
Montefiore Hospital opened its doors
in Hove .
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Sales are motoring at Eastboume Car Auctions

EMC’s Julian Clay has completed his first year as Director of Sales at
Eastbourne Car Auctions where the last quarter has seen a solid sales
performance.
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Sroject fle

The following are examples of recently
completed or ongoing projects. They
demonstrate the wide range of assignments
we are asked to carry out.

Appointment as Employer's Agent for a property
company on the conversion of retall premises in
Hove.

environmental s

owth and management

structure

Preparing a cost plan for a social housing project
in South London and presenting it to the client's
pank.

Advice and assistance with acquisition and post-

Non-executive chairman role for a high growth
international maritime security company.

Non-executive role for national healthcare

distrioutor

Advice and assistance with succession planning
for a leading food sector distrioutor.

Assistance with the distressed purchase of a
national brand business.

\ppointment as Trustees to a major housing

O

(03]

as

Appointment as interim CFO with £90m Kent-
ased recruitment group.

Carrying out a strategic review for

production company.

Conducting business reviews, marketing and
business sales for companies involved in
uniforms and sports apparel, specialist health
and insurance, and industrial food weighing and
packaging.

M
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EMC is the South Eas

operations support to SMEs

Nik Askaroff was part of the winning team in the annual Posturite Golf
Challenge.

i from left to rioh les Quantum. Stephen Yorke, Nik Askar

CUALITY ASSURED

As markets become increasingly competitive, it is important to ensure that
your business is focused on providing the best possible customer service.

ext level. Our team of specialists would be very happy to help

Desmond gets interim role with HR GO

EMC Kent director Desmond High has taken on an interim role as CFO of HR GO
ple, the £90m Ashiord-based recruitment group.
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